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MHACA

Participant Forum
Policy & Guidelines

OVERVIEW

Participants: 

· Are each recognised as having unique expertise and understanding due to their direct experience and close observation of mental illness.

· Are directly impacted by the quality and effectiveness of mental health care and thus should be considered the key stakeholders in mental health. 

· Participation in determining mental health practices and priorities ensures a sound basis for successful processes, programs and services to maintain and improve mental health.

POLICY

The Participant Forum is for those participants who participate in the services of MHACA to discuss:
· Issues that effect their personal recovery.

· The effective delivery of services to its participant group.

· Ideas and suggestions which further benefit the service.

The Participant Forum aims to:
· be participant driven

· support participation in Mental Health Service development and consultations
· provide the opportunity for peer support and network development
· when required have MHACA staff input of organisational supports
· have participants facilitate the forum independently
· promote the Participant Code of Conduct in all MHACA services.
GUIDELINES

The Participant Forum sits under the auspices of the Day to Day Living in the Community (D2DL) Program.  
Designated Participant Representatives facilitate the forums under 
the guidance of D2DL Coordinator. 
1/. The Day to Day Living in The Community Coordinator is responsible 
for the operational process of the participant forum, with supports to Participants from Pathways to Recovery, and Prevention & Recovery program staff as required.

2/. Access to MHACA resources are to be negotiated by the designated participant reps / group as and when required.

3/. The group is offered a monthly venue as identified and supported by MHACA.

4/. MHACA staff should not be present other than to submit an issue at invitation of group (to be discussed with nominated facilitator and placed 
on agenda prior to forum) to ensure participants freedom to discuss ideas.

5/. Each meeting should have a topic and/ or guest speaker decided by participants in advance, any costs to be incurred identified and discussed with D2DLP Coordinator.

6/. A participant is paid to facilitate the group, with appropriate guidance/ training as required. Minutes recording as per facilitator. 
7/. Minutes are to be recorded for each meeting, preferably by a participant or an outside individual. Actions arising from meeting to be passed on 
to relevant party’s where appropriate.

8/.Staff and nominated clients to organise the refreshments, utilising 
a MHACA purchase order.

9/. Alternated workshops can be set down to complete individual projects outside the monthly forum.  

Code of Conduct 
for Participants

	
	INTEGRITY: MHACA participants and staff working together to further MHACA’s aims. To not strive for personal gain or private outcomes. 
To try to reach consensus on issues that are being discussed.



	
	HONESTY: To disclose interest where participants may have financial or personal gains, and withdraw from meetings if there is potential conflict between their own interest, colleagues and MHACA’s interest.



	
	CONFIDENTIALITY: To not talk about MHACA participant business with other members of the community and to not disclose any information which is private to participants


	
	IMPARTIALITY: To provide un-biased input within a designated task. 
To represent the broader participant views and not just their own.



	
	INAPROPRIATE BEHAVIOUR:  Incidents of harassment, sexual harassment, aggressive and verbal abuse towards participants and staff will not be condoned or tolerated.


	
	TOLERANCE: Discrimination of any form, such as gender, culture or religious background is in direct opposition to the Code of Conduct.


	
	COMPLAINTS: Are acted upon and appreciated to upgrade the performance of MHACA services. An advocate is available upon request.




This Code of Conduct has been endorsed by the MHACA Committee and incorporated in the MHACA Policy and Guidelines Manual..
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